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Introduction

BICOR Insurance Company, a leading insurance provider in Burundi with
32 years of industry experience, enlisted the expertise of
MIREGO-AFRICA, a renowned brand and communication agency, to
plan and execute their 30th-anniversary event. Despite the time
constraints and budget limitations, MIREGO-AFRICA's highly
experienced team successfully organized a memorable event that not
only celebrated BICOR's milestone but also incorporated three ASSURANCES
Corporate Social Responsibility (CSR) projects. This case study \ /
highlights the key strategies and challenges faced by MIREGO-AFRICA W
in planning and executing the event, as well as the significant positive
impact it had on the agency's reputation.
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Event Planning in a Limited Timeframe

MIREGO-AFRICA faced the challenge of planning BICOR's 30th-anniversary
event in just 30 days. The agency quickly formed a dedicated team and
developed a comprehensive event proposal, including a detailed budget.
Despite the budget being released only one week before the event, the
agency's established local supplier network allowed MIREGO-AFRICA to
secure 60% of the necessary supplies in advance. This proactive approach
ensured that essential elements of the event were not compromised due to
budget constraints.
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Overnight Branding and Venue Setup

To create an immersive and visually appealing atmosphere, MIREGO-AFRICA undertook the task of branding the
event venue, which included tent setting, structural designs and modifications, lighting arrangements, and
decorations. Leveraging the strong network of suppliers and contractors, the agency successfully completed the
branding overnight, ensuring that the venue was ready for the event on September 3rd, 2021, at 5 pm. This
impressive feat showcased the agency's ability to deliver under challenging timelines and tress.
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Timely Arrangements for Food and Beverages

MIREGO-AFRICA recognized the importance of providing high-quality food and beverages for a successful event.
Despite the tight schedule, the agency efficiently coordinated with reliable catering partners and ensured that all
arrangements were made on time. By effectively managing the logistical aspects of the event, MIREGO-AFRICA
ensured that attendees enjoyed a delightful culinary experience.

—t,

1;".‘.*.-" S, ; fodf Tty - f";.

TS Cron e P

AT %
_ i

) -
CA

CSR Projects Integration

In addition to the anniversary celebration, three CSR projects were incorporated into the event planning. The
agency supervised the refurbishment of two sports fields (soccer and basketball) located in opposite ends of
Bujumbura city (CIBITOKE district in North and KINANIRA in South-East). Additionally, MIREGO-AFRICA oversaw
the installation of stop signs in the city center, also sponsored by BICOR. The integration of these CSR initiatives
showcased BICOR's commitment to community development and enhanced the overall impact of the event.
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Determination and Hard Work

MIREGO-AFRICA's success in executing the event can be
attributed to the exceptional dedication and determination of a
highly experienced team. Despite the demanding nature of the
project, the team worked tirelessly, often putting in 20-hour
days. To manage the workload effectively, the agency
subcontracted certain tasks to trusted partners. This
collaborative approach allowed the team to deliver
outstanding results within the limited timeframe.

Recognition and Prominence

Initially skeptical about the event's success, BICOR Insurance Company was astounded by the overwhelming
positive response the event received. The agency's meticulous planning, attention to detail, and ability to
overcome challenges surpassed expectations. BICOR publicly acknowledged and thanked MIREGO-AFRICA for
the exceptional event planning, further solidifying the agency's reputation as one of the top-performing agencies
in Burundi. The success of this event brought MIREGO-AFRICA into the spotlight, and the agency gained
significant recognition within the industry.
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Impact and Future Opportunities

The success of MIREGO-AFRICA's event planning for BICOR's 30th anniversary had a profound impact on the
agency's reputation and future opportunities. The near-flawless execution of the event within a tight timeframe and
limited budget showcased MIREGO-AFRICA's expertise, professionalism, and commitment to excellence. The
agency's ability to overcome challenges and deliver outstanding results positioned MIREGO-AFRICA as a trusted
partner for future projects.

The overwhelming positive response and recognition received from BICOR and industry peers propelled
MIREGO-AFRICA into the spotlight, establishing the MIREGO as a leading brand and communication agency in
Burundi. This increased visibility, reputation and attracted new opportunities, with companies seeking the agency's
services for their own events, branding, marketing and communication initiatives.

Additionally, the integration of CSR projects into the event planning demonstrated BICOR's commitment to social
responsibility and community development. The agency C.S.R projects successful management resonated with
organizations that prioritize corporate citizenship, opening doors to future collaborations and CSR-related projects
with MIREGO-AFRICA

Looking ahead, MIREGO-AFRICA can still leverage the success of this event to expand the client base, secure larger
projects, and further establish MIREGO-AFRICA as a prominent agency in Burundi and the region. The agency's
highly experienced team and dedication to excellence position MIREGO-AFRICA for continued success and growth.

Conclusion

MIREGO-AFRICA's commitment to excellence and their
proven track record of delivering outstanding results

MIREGO-AFRICA's successful planning and execution
of BICOR's 30th anniversary event showcased the

agency's expertise, determination, and ability to deliver
exceptional results under challenging circumstances.
Despite the limited timeframe and budget, the
agency's highly experienced team collaborated
seamlessly, ensuring a memorable event that
exceeded

expectations. The integration and management of
CSR projects for BICOR further highlighted
MIREGO-AFRICA's commitment to community
development and corporate citizenship.

The remarkable success of this event not only
solidified the relationship between MIREGO-AFRICA
and BICOR but also elevated the agency's reputation
within the industry. The increased recognition and
visibility have opened doors to new client prospects
and future opportunities.

position them as a top-performing agency in Burundi
and beyond.

In summary, MIREGO-AFRICA's event planning for
BICOR's 30th anniversary not only celebrated a
significant milestone for BICOR but also showcased the
agency's capabilities and professionalism. Through
meticulous planning, hard work, and determination, the
agency successfully delivered an exceptional event that
garnered praise and recognition.

This success has positioned MIREGO-AFRICA for
continued growth, attracting new clients and solidifying
MIREGO-AFRICA reputation as a leading brand and
communication agency in Burundi.
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